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will operate at its most efficient and —
MO fe PCC effective capacity. .
» Finally, he said it is imperative =

Reo rganization these positions are filled with the

“right people...in the right

Changes TO Be place...at the right time.”

o He charged the new Division heads

Announ Ced NeXt to meet individually with each of

their department managers to
k identify or review their
Wee organizational functions and to
carefully evaluate the strengths,
weaknesses, opportunities and

By Rgg Sff,wgnkg threats (SWOT analysié) Of thei[

respective departments.

~— Inarenewed effort to make the ¢ The review and selection process will
Polynesian Cultural Center “more be conducted by the Center’s
responsive” to employee needs, its Division heads with the utmost
guests and its own financial professionalism, integrity, fairness
well-being, more PCC management and with much prayerful
and supervisory level changes will be consideration, he said. ifvoil choose
announced next week. P Yo ook - IO TIe
PCC President Lester M Moore said that in his absence _ president’ office and
2 tor:zl:L g}:n ter:';e;mi r(i;c;-re, the Executive Council would have ' they will aﬂbe
management team last week, clearly ample. CUDGERIIEY 10 DAk thicir || wed s
? organizational needs for the future. ~ permits.

outlined the steps that would precede ” i M o
these changes. Specifically: I have full confidence in them L e

and feel this review period is absolutely

¢ The new reorganization will be necessary. This is to ensure fair and
announced no later than next proper consideration is givento | T
Wednesday -- after he has carefully | employees who may be affected by :
reviewed the changes with his the changes,” he said. Inmua POLENISIA
Executive Council. He added he is in daily contact is published bi-weekly
. with the Executive Council and will be on payday by the Corporate
*In m"k“}g these changes, Moore here when the reorganizational Communications Division.
said the intent was to consolidate changes are announced. .
and simplify the Center's .. . ) . : Editor
organizational structure - and In addition to relocatm-g his fa‘mlly Allen Kroff
then eliminate redundant positions from an&mta to Hawaii, he will also _ . .
 to avoid duplication of effort. meet W:lth Elder Oaks, Elder . Graphics & Design
ko Wirthlin and other Board members in - Marec Myer
. . Salt Lake City. Moore and his family
Losipritney purpose. b will arrive in Hawaii tonight.

continued, was to ensure the Center




PCC Names its
First Female

Board Member

by Allen Kroff

She is as well known throughout
Hawaii for her community service as
she is for her business acumen and
entertainment Success.

Indeed, if theBoard’s criteriawas to
select a successful and prominent
Polynesian businesswoman in Hawaii
with firsthand insights of PCC 1o
also serve as an active advocate for its
employees, she would be the best
candidate.

“She” is Kalo Mataele Soukop,
the first appointed female member of
the Cultural Center’s board of
directors. She is also one of the
Center’s original village and show
performers.

In addition to operating the
successful Kalo’s South Seas Revue in
Honolulu, she operates an
import-export business, a travel agency,
a handicraft retail store and a weekly
television program for Tongans in
Hawaii.

A Temple ordinance worker, she
also serves as a Primary and Sunday
School teacher in Kahala Ward.

Kalo came from humble
beginnings in Tonga, completed her
college education and has used it to
help her family and assist fellow
Tongans adjust to a new culture and
lifestyle.

Kalo attended Church College of
Hawaii (CCH) from 1959, where she
learned of the forthcoming
Polynesian Cultural Center.  She
became part of a group of students
that began promoting the Center by
dancing at various locations in
Honolulu.

Kalo received her degree in
Business in 1962 and went to work as a
Polynesian dancer at the
International Marketplace.

In 1963, she was called to serve
as a labor missionary at the just-opened
Polynesian Cultural Center where
she worked in the Tongan village for

WO years.

“From day one, I have always loved
PCC.

“Even when [ left, only my body
left. My heart has always been here
at the Center.”

She has worked in Honolulu and
Waikiki since. She has danced at the
International Marketplace and at the
old Queens Surf show.

In 1975, she opened her own
show at the Hawaiian Hut-Ala Moana
Hotel. “I just stopped dancing a few
years ago.” That same year, she married
Harry Soukop, a retired Canada
Pacific Airline pilot who now works in
commercial real estate.

As a professional entertainer, Kalo
appeared in films with Jack Lord

("Hawaii Five-O”), Mike Douglas, Elvis
Presley, Glen Campbell and Donny
and Marie Osmond.

Some of Kalo’s notable
accomplishments include: Receiving the
Girl Scout Council of Hawaii’s 1991
“Distinguished Alumni” Award; named
“Woman of the Year” by the National
Island Womens Association (Los
Angeles); “Distinguished Service”
Award from BYU-Hawaii; and
“Prominent Alumnus” Award from
Liahona High School in Tonga.

In her address at the Center’s
October 11 devotional, she stated:
“PCC is a great place because of great
employees ... nothing could succeed
without good employees.”
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After 26 Years,
| *Aloha Oe” Ofal

Ofa Talakai, one of the Center’s longest serving
employees, retired last week after 26 years at the Center.

The Talakai family was one of the first Tongan families
to immigrate to Hawaii and they helped build the Center.
In 1965, Ofa began working as a Coordinator of the Tongan
Village with Sam Langi.

Throughout her career, she has worked with the Theater,
the Seamstresses and has served as Head Seamstress since

1984 .

For her retirement, she was provided a VIP canoe tour she was given a beautifully carved clock from the Center.
of the Center to say farewell to many of her longtime friends The presentation was made by Division heads T. David
and PCC employees. Hannemann and Reg Schwenke.

In addition to gifts from all the Center’s village leaders, Malo Aupito Ofa, for your many years of service!

November is Open Enrollment

During the month of November, 1991, you may change from your current medical plan to one of the other plans
_at s offered by PCC. This change becomes effective January 1, 1992.

Please note that the three different plans have different types of coverage. You should have received a package
of informational materials in the mail explaining the changes for 1992.

Premiums:

The premium rates listed above apply to active employees and their dependents. If you are not in this category (such
- carly retirees, surviving spouses, etc.), please contact Deseret Healthcare for premium rate information.

If you wish to change healthcare plans you must do so by November 30th! Contact Maka Obina #3195 or DMBA
at # 293-3970
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