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President Orgill:
A Special 2010,
A Joyous 2011
As we enter the new year, I want to reflect
first on the remarkable events that recently
transpired in Laie: We have all been greatly
blessed with the reopening of the Laie Hawaii Temple and its wonderful open house,
the rare privilege to host President Monson
and his party at the PCC, and the outstanding cultural celebration performed by our
youth — all culminating with President
Monson rededicating the temple.
What a spiritual highlight that was, and
continues to be in our lives; what an answer
to the prayers and efforts of the faithful from
the beginnings of this special place.

Children surround President Monson (center) in the Tongan village, with President
Eyring and his wife to his right and President Orgill on his left. (Photo by Mike Foley)

President Monson, entourage visit PCC

Those were events and days we will never
forget. I know many of you and your families
toured our “new” temple and volunteered at
the open house. I’m proud our Laie Tour
helped some of our guests feel the Spirit at
the temple during the open house. I know
some of you also worked tirelessly behind the
scenes and supported the cultural celebration.

President Thomas S. Monson has been
coming to the islands for over 50 years in
various Church leadership capacities, but
none of these visits had been as anticipated
as his most recent return between November
19–21, 2010, to celebrate and rededicate the
Laie Hawaii Temple.

When President Monson, President
Eyring and the others came to the Center, everything went perfectly from the lei greeting

The visit marked the end of approximately 22 months of extensive renovations to
the temple and a three-and-a-half-week public open house period. Over 43,000 people
toured the temple during the open house.

Continued on page 6
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PCC islanders are justly famous for hospitably greeting guests, but when President
Monson and his official party arrived at the
Center on November 19, the welcome went
into high gear with flower leis, royal Hawaiian chants and hula.
President Henry B. Eyring, First Counselor in the First Presidency, and his wife
accompanied President Monson to the PCC,

as did Elder William R. Walker of the First
Quorum of Seventy and Executive Director
of the Church Temple Department, and his
wife. Elder Quentin L. Cook of the Twelve
and his wife came to the night show.
With leis and a Hawaiian kikepa in place,
a Fijian honor guard escorted President
Monson on electric carts fully decorated
with island flowers, fine mats and tapa cloth
to the islands of Aotearoa. Then after he
accepted the token of friendship at the gate,
the official party moved into the whare nui
where they were further feted with kapa
haka — the traditional songs and dances of
the Maori.
Moving on to Tonga, villagers welcomed
the president’s party with more music and
drums, as they took seats of honor in the
small amphitheater. At one point, President
Monson gave a small boy one of his leis and
invited him to sit on his lap for the festivities.
Continued on page 2
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President Monson...
Continued from page 1

Several other little children soon surrounded
the prophet, wanting a similar vantage point.
Throughout his visit to the Polynesian
Cultural Center and the cultural celebration
performance the next day, President Monson
proved to be a great sport as he warmly
stopped to greet many people and interacted
with the villagers. For example, he hefted a
Fijian war club of the honor guard and tried
his hand at Tongan dancing. The villagers
and guests loved these impromptu responses.
In the Samoan village, the presidential
entourage enjoyed a cultural demonstration
of fire-making and coconut husking, followed by four young men climbing a single
coconut tree.
Next, President Monson and his party
ate dinner in the Ambassador dining area,
then attended the Polynesian Cultural Center’s new night show, “Ha Breath of Life.”
After a standing ovation for the finalé, the
cast reformed on stage and sang a beautiful
rendition of Teach Me to Walk in the Light.
Many in the audience also stayed behind to

The cast and crew of “Ha Breath of Life” seranaded President Monson with Teach Me to Walk
in the Light after the night show on November 19. (photo by Mike Foley)

enjoy the song and linger in the prophet’s
presence. It was a beautiful experience with
many tears shed.
As he had throughout the afternoon,
President Monson responded to the final outpouring of aloha at the Polynesian Cultural
Center. Indeed, even after the president’s
party had left the Pacific Theater, many of
the performers remained on the stage as if
they were reluctant for the evening to end.

The next day, President Monson and the
official party attended the 6 p.m. showing of
The Gathering Place, a cultural celebration
staged by approximately 2,000 Latter-day
Saint youth from Oahu and Kauai in the
BYU–Hawaii Cannon Activities Center.
Our own Delsa Moe, Director of Cultural
Presentations, chaired the celebration.
On Sunday, November 21, President
Monson rededicated the Laie Hawaii Temple
in sessions at 9 a.m., noon and 3 p.m.

President Monson greeted hundreds of PCC islanders and guests during his visit (photos and montage by Mike Foley)
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PCC facilities to come under Church system
President & CEO Von D. Orgill recently
reminded team members that when he reported the Center has another five years to go
on catching up with a 15-year plan of capital
improvements to Church leaders, they responded by offering financial assistance to
accomplish all the changes in time for the
PCC’s 50th anniversary in 2013.
“In the process of granting us those
funds,” President Orgill continued, “the
Brethren said it’s time to bring the PCC into
the Church ‘family’ [with regard to facilities
construction and maintenance, etc.].”
“Prior to this,”
President Orgill
said, “the PCC
had been asked to
be self-sustaining,
while supporting
BY U–Hawaii
and its students.
Since the Center
opened in 1963
over $175 million
has been provided
to the school and
the students.”

the need for improvement, which can be
summarized with the words “none, slight,
some, considerable and extensive.” More
specifically, a facility might be rated:
1. Like new, no dirt or grime, repairs done
in workman-like manner: For example, the
temple would be a “1”, the Church Conference Center a “1.5”.
2. Slight dirt or need for repairs: Public areas
in the Joseph Smith Memorial Building are a
2, but chapels should be a “2.5”. “This means
there might be a little dirt,” Mason said, “but
you’d have to look for it.”
3. Some dirt, grime, and/or need for repairs
4. Considerable dirt and need of repairs or
replacement.
5. Extensive dirt and need of major repairs or
replacement.

Leland Mason

“That doesn’t mean we’re going to be on
a budget like everyone else,” he said, “but
we’re now going to be expected to implement
the same construction and maintenance
standards to which the Church holds all its
other entities worldwide.”
To help the Center establish and
implement appropriate asset management
standards, especially in Hawaii’s tropical
environment, Church leaders sent “the best
resource” they have — Leland Mason, a
facilities services manager at headquarters in
Salt Lake City, who has helped implement
and oversee the program for about 15 years.
Mason and his family arrived in Laie in April
and will remain here through most of 2011.
President Orgill said Mason is here to
“help us get where we need to be as quickly
as possible,” and stressed that the work he’s
doing “is not just for facilities, it’s for every
one of us. All of us are going to see a different
level of accountability.”
In the same team meeting, Mason said
the Church program has a five-point system
for measuring the status of assets or showing

“This system works,” Mason said. “It
has worked throughout the Church. It has
brought the buildings and the facilities
up to the standards that the Brethren have
established.”

“The Lord said we need to be continuously striving to be organized, as He is,” Mason added, citing Doctrine and Covenants
109:8,15: Organize yourselves, prepare every
needful thing, and establish a house.. a house
of order...and be prepared to obtain every
needful thing.
He said as the Center follows this program, we would benefit by:
• Following the direction of Church leaders
• Increasing customer satisfaction: “I’ve come
to recognize the wonderful spirit that resides
here,” he said. “I think our Father in Heaven
is truly here. He’s directing this work. Our
guests will recognize what we’re doing.”
• Increasing the life of equipment: “Part of
this evaluation is to determine how often we
Continued on page 4

Meet the New Service Missionaries
Elder R alph & Sister Suzanne Watson
The Watsons arrived from their home in
Cedar City, Utah, on September 23 to begin serving an 18-month mission at the Center. He is a
structural engineer assigned to Physical Facilities,
and she will assist in Protocol. This is the couple’s
first mission together.
Elder Watson, who also served in the Northern States (centered on Chicago) as a young man,
insists he is not retired after about 40 years with
his own structural engineering business in Utah.
Prior to that, he earned a master’s degree in civil
engineering from the University of Utah. Sister
Watson has been working as the office manager
in the family business. She is also homemaker for
the couple’s five children and 17 grandchildren.
In their spare time back home, Sister Watson
loves quilting and supports Elder Watson in raising and training cutting horses. “They’re a special
breed of quarter horses,” he said, “and extremely
fine athletes. We love to travel all over, show our
horses and compete in various events.”
“I think the Center is great and all the young

The Watsons

people here are fantastic. We’re also serving in one
of the student wards,” Sister Watson said. “We’re
so glad to be here and just want to contribute and
help make a difference,” he added.

Elder Stew and Sister Sandra Briskin
The Briskins, who are from a wilderness area
near Troy, Montana, arrived October 23 to begin
serving an 18-month mission. He is assigned to
Continued on page 6
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New assets management system...
Continued from page 3

clean equipment, and how often we maintain
it.”
• Establishing greater accountability for
increased resource utilization
• Costing less: “There is less cost when we
maintain our equipment properly.”
• Using common language: “As we come
under the umbrella [of the Church], we
will have a common language in talking
with the First Presidency and the Presiding
Bishopric.”
More than 1,000 volunteers, at the rate
of 200–300 per night, helped put on the 2010
Haunted Lagoon (photo by Mike Foley)

• Utilizing headquarters staff for implementation, such as Mason and others at Church
headquarters.

Special Events:
A ‘Haunted’ hit, 2011

• Preparing for the possibility of future
expansion.

By the numbers, approximately 37,000
guests enjoyed getting scared by more than
1,000 volunteers as well as the usual assortment of creepy employees during the PCC’s
biggest 2010 special event — Haunted
Lagoon, which ran from October 1–30. And
after all the screaming stopped, everybody
agrees this year’s third annual floating spook
alley was the best yet.

Mason further said cost, quality and
timeliness “are also key factors for success”
as we implement:

Fans interviewed in exit surveys usually
said they had a favorite scare. For many, the
new laser vortex in the Hale Aloha add-on
was weirdly effective, others “enjoyed” the
startling surprises that literally climbed out
of the lagoon. Then there were the killer
clowns, headless cadavers and hair-snagging
spiders, just to name a few more of the thrills.
“People don’t realize the efforts it takes
to create those effects,” said PCC imagineer
William Mahoni, who added five minutes
to this year’s event and has already started
planning the 2011 version. In fact, you’ll
sometimes find him sitting by the side of
the lagoon, “trying to visualize what would
be the best scare in that area, plus making
it stay within friendly boundaries of familyoriented entertainment.
“We’ve tried to make it special for everyone who comes and find the right balance
for families with little children, as well as
teenagers and adults,” added PCC President
& CEO Von D. Orgill. “It seems we’re right
Continued on page 5
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• Cleanliness standards: “They have been
finished and posted.”
• Maintenance standards: Completed.
• Replacement and improvement standards:
Completed.
• Performance measurements: “You have a
wonderful performance matrix in place.”
• Asset management tools: In process.
• Project management processes: In process,
including bidding, development, writing
contracts, etc.
• Capacity and production schedules: In
process. “You cannot improve on that which
you do not measure. So, you have to measure
your people; you need to know what they are
doing. The key is to be constantly monitoring
and making sure your people are performing
where they need to perform.” These also help
determine the number of employees needed
to accomplish objectives.
• Annual plan process: To be submitted to
Church headquarters.
Mason also said the need to be better
organized not only applies to our work, “it’s
important in our own lives. As we organize
ourselves personally, we bring the Spirit into

our lives, that will be demonstrated in our
work habits and our work environment.”
“We stress that, because if our own homes
and lives are in balance with the Lord, we
will be able to utilize the gifts, talents and
abilities that we have built in our homes into
our workplace.”
Mason does as he says. For example, even
though his family lives in a rental home,
he washes the windows and air conditioner
coils weekly with water “because of the salty
air. Changing your filters and cleaning your
coils are all part of extending the life of your
equipment.” The same practices apply to
cars and yards. “I should take care of and
maintain everything I own,” he said. “It’s the
same with our bodies: Eat properly. Get a
good night’s rest.”
“If I live in an environment that’s a ‘5’
constantly on the scale, I learn to ignore what
should be a ‘2’. I let it slide. Not only that,
but a clean environment is a pleasure to work
in,” he said.
“There can be substantial cost-savings
going into this program, because you can
save the life of the equipment by maintaining
it. It will last much longer.”
“Some of the areas at the Center are already improving, using current manpower,”
he continued. “We’ve still got a long ways to
go, but we are turning this ‘mega-ship’: It’s
going to take a little time, but we will get
there and we’ll be headed in the right direction.”
Mason recognized that “change is not
easy for everyone, but the people here are
willing to do whatever we ask. They need
some guidance, direction, and tools in place
to make sure we’re getting the best quality
for the money we’re spending. That’s the
direction we’re taking this.”
“With the help of the Lord, this will
work,” Mason said. “Accountability is the
key to the whole thing. We have to do our
part. As the employees know what’s expected
of them, they will achieve it. Their hearts are
in the right place. They want to be successful.”

A Physical Facilities crew puts up new tents in the Marquesas village. (photo by Mike Foley)

Gateway renovations link to Marquesas project
Though basically on opposite ends of the
PCC, the nearly completed renovations on
the Marquesas compound tie into plans to
overhaul The Gateway.
Orlin Clements, PCC Director of Physical Facilities, explained his crews have been
working on a total renovation of the Marquesan village: “It’s been relandscaped, the huts
have been reinforced and rethatched. We’ve
also renovated the waterfall and made the
access to the lookout ADA-compliant.”
“In the long-term, we’re going to use this
area for special catering and events, but the
immediate need is to move our Gateway
diners there, our Ambassadors to the Hale
Ohana and the Super Ambassadors to the
Hale Kuai, so we can begin renovating the
Gateway building,” Clements said. “Those
actions will take place right after the first of
the new year.”
He added that plans for the Gateway
call for a “total renovation of the entire
facility,” including removing the mezzanine
and elevated seating, adding new entrance
porticos, moving all the buffet lines to the
rear of the building “so there will be no crosstraffic between the servers and the guests,”
and making other improvements.
“We’re turning it into a multi-purpose
facility so, for example, we might hold concerts, dances, a cooking show, receptions or
meetings in there,” Clements continued. “It
can very easily be reconfigured.” He added
that the Gateway project is expected to take
approximately six months to complete.

Clements said the Physical Facilities
Department is also finishing a major lighting project in the Pacific Theater, “but we
still have a lot of electrical work to complete
behind the scenes. We’re also renovating the
theater snack shop and creating an area for
the preparation of deelites.”
In addition, he said crews are replacing
sidewalks and making other structural improvements in some of the villages.

Special events...
Continued from page 4

on the mark, and we’re very pleased with the
reaction we’re getting from everyone.”
“Part of what makes this special is
families, whether they’re working behind the
scenes to help put the Haunted Lagoon on,
or whether it’s families going around in the
canoe together. We just want to create an opportunity for families to have fun together,”
President Orgill added.
“We’re also very appreciative of the
community,” said Raymond Magalei, PCC
Director of Marketing. “A lot of them have
been pounding on our doors, wanting to
participate. It’s wonderful and exciting to see
them here. This is a tradition that we hope
will go on for years to come.”
2011 PCC Special Events
The Center has set the following Special
Events details for 2011:

n January 15, 21st Annual Moanikeala
Hula Festival: This yearly tribute to the
Center’s first kumu hula, Aunty Sally Wood
Naluai, has evolved from a keiki hula contest
into a large-scale hoike for or exhibition
for all ages. Recent festivals have included
groups from Japan.
n April 30, Lei Day Celebration and
Competition: The PCC annually observes
“May Day is Lei Day in Hawaii.”
n May 11–14, 19th Annual World Fireknife Championship: Every year the best
fireknife dancers in the world come to the
Center to make a claim on the title. The annual High School Samoan Cultural Arts
Festival is also held in conjunction with this
event on the morning of the 14th.
n July, Annual Te Mahana Hiro‘a O
Tahiti: The date of Center’s solo dance
competition is to be confirmed.
n August, 12th Annual Te Manahua
Competition: The date of the Center’s yearly
Maori song and dance is to be confirmed.
n October 1–31, 4th annual “Haunted
Lagoon”: The Laie Lady and her scary associates WILL BE BACK!

New PCC products...
PCC In-Center locations and gift shops
are offering some new items for sale:
Keali‘i Haverly, PCC Director of In-Center Marketing, reported that the new “Ha”
night show souvenir booklet ($10) is selling
very well; and Susan Kunz, Event Network
Store Director reported the Mahealani Gift
Shop has a new line of hand-thrown pottery
“that is hand-painted with designs unique to
the Polynesian Cultural Center.”
Kunz said the gift shops are also carrying new lines of watches, men’s accessories,
Japanese washi (origami) jewelry, PCC logo
blankets a low-cost hoodie sweatshirts.
d e c e m b e r
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A Special 2010, A Joyous 2011...
Continued from page 1

and Hawaiian welcome at the front, to the
night show cast serenading him with Teach
Me to Walk in the Light. He was thoroughly
delighted, and recently took time from his
busy schedule in Church headquarters when
I presented him with a picture album of the
welcome you so graciously provided, to relive
his special day at the PCC.
President Monson told me during that
visit to Utah how much he endorses the Center and the spirit you share with millions of
visitors from all over the world. He has been
a PCC fan since President David O. McKay
asked him to come here in the very beginning
as a newly called member of the Quorum of
the Twelve, and soon after assigned him to
oversee the Church missions in Polynesia.
He recognizes the faith and aloha spirit you
have shared over all these years.
In fact, in a special meeting with and
during a special presentation to the First
Presidency, Quorum of the Twelve Apostles,
Presiding Bishopric and Presidents of the
Seventy on December 1, 2010, a warm voice
of support was extended to the PCC as Richard Marriott, Chairman of our Board, and
I along with Alfred Grace and David Ralph
shared proposals for PCC’s future. We’ve received approval for Phase I of PCC’s growth
and development plan, which is scheduled
for completion in 2013.

and my family, I pray that the new year will
be a wonderful one for all of us; and that
during the days to come we will continue to
feel our Savior’s love, and do everything we
can to share it with those who come here.

To those who are relatively new at the
Center, we welcome your vitality. To those
who have been here for a long time, thank
you for all your good work. Thank you all
for being disciples of the Savior and being
devoted to His purposes.
On behalf of the Officer Team, myself
i m ua
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Elder and Sister Rumsey arrived at the Center
on November 6, from Houston, Texas, to serve an
18-month mission. The couple is assigned to the
Hawaii Mission Settlement, and their son, Ford
Rumsey, is volunteering in the Food & Beverage
Department.

Von D. Orgill
President & CEO

Service Missionaries...
Continued from page 3

Physical Facilities, and she is in the mailroom and
the Tongan crafts center.
Elder Briskin said he still has a few things going, but considers himself retired as a real estate
developer on projects in Montana, Sacramento,
California, and Coos Bay, Oregon. “I grew up in
the plumbing industry and worked in that before
going into building and development,” he said.
Sister Briskin has been a homemaker for the
couple’s four children and 10 grandchildren. She
previously served two employment center missions in Sacramento for a total of three-and-a-half
years, “so this is my third mission.”
She recalled their first visit to the Center in
1985 as “delightful, and now we’re just pinching

It’s important for us to keep that support in mind as we start the new year and
continue to focus on our part of the Envision
Laie process. As we have in the past, we will
face challenges, but I know many of you have
been fasting and praying for the success of
the great opportunities that lay before us.
Thank you.
In the months ahead, we must continue
to demonstrate with our lives and daily actions that we are grateful for the trust placed
in us to be a part of this miraculous work.
Few people have the opportunity we have to
work in such a special setting.

Elder David & Sister Merle Rumsey
Ford Rumsey

The Briskins

ourselves. We’ve wanted to go on a mission since
we were baptized, and we’ve worked toward that
goal.” Sister Briskin added that singing Called to
Serve with 2,000 other missionaries in the MTC
was a dream come true.”
“I am so amazed at the gentle, loving spirit
of the people,” she said. “We’ve been to a lot of
different places, but this is the most unique one
we’ve ever been in. We love serving together,” he
added.

The Rumseys

This is their second senior mission: The
couple first served an 18-month mission in the
Family History Center in Salt Lake City, Utah.
Elder Rumsey retired in 2003 after working
for 32 years as a Delta Airlines pilot. He has literally flown all over the world, but spent the latter
part of his career flying from the West Coast to
Hawaii. He graduated in industrial management
from Colorado State University.
Sister Rumsey, who graduated from Texas
Tech in home economics, worked as a flight attendant before the couple got married. They have
six children and 14 grandchildren.
Ford, who has Down’s Syndrome, served
with his parents in Salt Lake City. “He’s strong,
independent, social and he likes people,” Elder
Rumsey said. “He’s a good young man.”
The family previously visited the Center
over 30 years ago, and she came again about 20
years ago when their children attended the EFY
program at BYU–Hawaii. “We originally wanted
to be here on our first mission,” Elder Rumsey
said, “but this worked out better. We’re glad to be
here, and this is just the second of our missions.”
“We love the spirit that’s here,” she added,
“and there’s no way to describe a senior mission:
It’s so full of joy. It’s addictive.”

55-370 Kamehameha Highway, Laie, HI 96762
Please visit us at: www.polynesia.com

