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olynesian Cultural Center

GENERAL MANAGER
OUTLINES

ADMINISTRATIVE POLICIES

General Manager Ralph G. Rodgers Jr., in announcing the first of his planned administrative
changes, observes that the new Center organization is totally in keeping with Polynesian culture.
“We are an extended family,” he comments, “And as such, all work for the benefit of each other, -
forour guests as well as forthe Center family which now exists, - and for the Center families which
are yet to come.”

“The Lord has told us that we build line upon line, and the line that He has given us here in the
Center is the charter we have at present. As we build on that and strengthen it, | believe He will
indicate to us those additional lines that are His wish.”

Revealing the deliberation he has given to addressing this subject in the many days since he
was appointed by Elder Marvin J. Ashton, he further observes: | don't believe we have yet filled
Elder David O. McKay's vision of what would be accomplished from Laie. We have barely turned
the first page of that prophecy, and in fact, | believe that prophecies concerning Laie have not
ceased to be given, - there are more yet to come.”

Acknowledging that change is necessary to growth, he says “To keep living we must grow, and
there has to be change in that growth. If we cease to grow we are dead. Way back in the Dark Ages
when | was a young missionary,” he reveals, “we were constantly reminded of the Lord's law of
eternal progression and | think that law is appropriate to us all today. We need to ask ourselves
whether we are better individuals today than we were yesterday, and whether as an organization
we are doing a better job."

Pointing out that Elder Marvin J. Ashton's observation is that here in the Center we can show
people a way of life that can only be had through the gospel, the new General Manager regards
Polynesians as particularly able to do this. "When a young employee, unsolicited, unrehearsed,
and in all sincerity expresses to a guest his gratitude to be working in the Center while he attends
school, something touches that visitor that can only be explained as the spirit of the gospel.”

Describing his family's reaction to the new direction their lives have taken, he calls the
experience “the agony and the ecstasy.” He explains, "They are enjoying the ecstasy of planning
areturn to Polynesiawhichis a place filled with good things in their memories, butatthe sametime
they feel the agony of leaving family and friends behind."

Five of the Rodgers’ six children will accompany them to Laie in mid June, including a married
son and daughter-in-law who will both attend BYU Hawaii before entering the University of Hawaii
pre-med program. There is a parallel in the Rodgers family unitand Laie which becomes apparent
as the General Manager speaks of the various community institutions by observing: “The eye has
no right to say to the foot ‘| have no need of thee.' All have a role to play, and Laie will have a
tremendous influence on both the Church and the world.”

He refers to his patriarchal blessing given many years ago in which he was told that he would,
like Joseph of old, go into a strange land among strange people. Contemplating the events of his
life, Ralph Rodgers quietly observes, “These people have become my people.”

A

1




_ ‘BISBUAIO dOUS O} JOSIADE |BIOURBUI SB SUONIUN) '

0s|e NZQ 1013 ‘uonisod sy} ui ey} palou aq ol 51} Iesop auludasor

‘BUI| 10241p € §1 SIY] BSIE : ‘Piemalg 537 U31I0IUCY UUBWBUUBH DIME]

Bunexiepy puB SajeS ay) jo Joisang Iys| ay) pue 104y ABr 'Bare Buiseyding aul jo J1abBeuep BUIBNW ULOT
UCIBYS PUE JaBBUBY |BIBUSS 2] USBMIB] 8yl Ulog 01 SOUBUI4 |0 10108 BUl Woip Apoyine US| UOJBUS
Alsoyine jo sul ay) SBIBASN| [A MEBYD 1BU} O UDHENUNUOI Y| SMOUS OS|B || 'NZQ 1013 nzq iom3
g i . ‘BB 3JUBUL] 88U} 010|081 2yl pue Jabeuey |eiaUaD) sabpig A5
ay| usamiag AlLoUINE JO BUl 3ul SBUINND AT 148YD) 2184 B0IUIAN

1ys uoieys wiiwikisg dois ot uolusy analg

¥01D3¥1a J0NADY [MfouBuLg 8w naAISg . P 'sisbpoy D ydiey
ONILINEYIW ¥ 5TIVS

O SISISUDD WEea)

‘auly 10811p & 1 Sy au| Ry 10y L8| siy] sioaloud ieosds pue samanae Alep
‘BBIE |8ULDSIad auUl Jo JsbeuEy 'BuEnpy 1aIpeSISIy] Bisaud|od doug jo sabeuBp ¥ITIOHINOGD T HIIVNYH Ulod yliv DAUIBIUDD SaNssi uo Aueinbal
uyor pue Jabeuep BJoUSE Byl usaMIE] ‘wrny o4 lueyy o1 jeBeuey eisuan Bul ONISYHOUNA 133W || wes) Juswabeusw B 1abeuew
Aluoyine jo aur ay) sluasaidal [1A 11eYD il teaeSpoE D Ydieg Wwouj AluoLne jo su)| 8y} sjuasaidas A 1484 [BI9UST) Byl |0 uolzaup aul iapun
HIOVNYI TYHINID _|.|I|Em3 \uawabeuepy
surEnpy uyo| 1A HIyy anwuo% i nzQ 103
uwwwﬂﬂuﬂm VISINATOd JOHS HoLaaug
« JONVNId ‘S1010811] JO PIBOE SU} jO UBLMIEUD DUE
18lU8) [RIN)ND UBISBUAICY SUl JO jusD
-1S23ld 'UCIYSY T UIAE W J3MT O uoiIanp
Byl JBPUN SUDHDUN} B8jIWWOd SIul
-1 ‘sanfpoy ‘g ydiey ( ‘saelpoy 9 gdpvy G
¥IDVYNYI TVHINID HIDVNVI TVHINID il 's1a8poy -9 qdjey ur 'siabpoy 9 udiey
HIDYNVIW TVHINTD Aeg weiim 4
1A 124D A uEg) Al uwga uouuey D abioeg
UOJUSY [ Ul JBpi3
'SWES 3y UIBWAI ||| WeUD uo pa . . .
uocneanp3g BBIE 5108[014 (B199dg ay) jo ped Jabeuepy 3
.u_.__wmw_ﬁw. mmm_w aul :.n.z___,w J_o__mN_cmm.M Buysixs i1y JRINYND PUB UONBIUSUQD [BINND SB UMOUY Sluswuedsp |Bsausn aul jo Juswubisse Ag ‘ale sanmge J8jus) U3 SBNWILIO? JUsWaBEUER m;._,,_ﬂwmﬁ_m_m
_ lIH 813 '2ale piy | LM 8Y] Jo 8l m:mm__z ay) pue J8WO] 3U} JO UONBLIGOD B S2SUAWIOD SB0IAISS 1SaN0) |0 BaIE Ajlep 1e|nBal apISING SUOKHOUN 10 SIUdAS |y $.481U37 BU] UONEZIUBBIO MBU Byl U ~
.mcmoE_chu m:&%ox mm._ﬂ “Emm o 10 BRRUBIN au) pawio} Aimad Siul 1BUl PeloU 84 PINOYS || 'UUBLWSULRH Wy "BIE ‘paubisse se saul| f e i
o wo:miw __ko”_umm __MMM_V ﬁ:wmw aul cu.wmnuw i saniniag 1sang) ay) Jo Jabeueyy pue 'BUBBUERY UBUNEY 'BBIE |euolEZIUEBIO SS0ID O} WOReS) pue Aluouine aul ; =
. Sl » S ﬁ :u S 8ul jo Emmcm_}_ aul abe|ia 2yl jo JaBeuep [UUBWBUUEH PIABY ‘2ale uoddng au) jo yiog eary yans se pue jabeueyy |2iaua9 auy) jo uoi BEHILLIGY jUSLUBBEUBK 8AINIEXT
._c_.._Jmn.m_Bw.n_ 18d. .m:mm mooMmM ey ME jo 18 m_.__ms. aul 1afieuBp Sitlad |y 'BRle 1aleay | aul o seBeUByY SU) O] Wiy Woly -0as1p 2i10ads ayl Jepun uonoun) sinalold |e1oadg
‘el _cmx __“.__m_nm_@ mu El .wn 10 12 mcm_J_ ay} 'Blesog pue 'saBpug AD 'Ba1E 1oNpoLd 8y jo JeBruey Ayl o) JsBeUE 1O ORI BUl PUE |UB|SISSY BAIIN0axXT Bul Uiog Gisiicdsai
BAE| £8.E SD|UCRID SUL O JADBUBIN SUl 01 'UuewBUUBY [B1RUBS) B} WOl AILOYINE JO 8u1| 8yl SSIEASN|) [T WEqD 51091014 [B108dS O 1009110 SE Biad SIUIBA ¥
paBg 'BRUR poddng syl o Jsbeuew syl wos Al : ? puE JBBEUBY [BISUBE) BU) O} JLRISISSY SAIN29XT SE sy Buipy un spom wea) jo aosueaubis
-IOUINE JO BU] B} JO UOHENUIUOD B SMOYS []] 148D : o 8yl aziseydwae suey> asay| sayyua
ﬁ..o_ 1wag _“”,_”ug UOIYSY BABIS |0 JUSWIUIOE By} 5108124 | HBYD luELOdW! 150w Ooml Bl 812 |sanb pue
-~ vasomouog AOHEANPT [N 1onpo.d au) uoneziuebio s u| 's|eod sit
H_“h.utz.t.z | | TuSRoy d104 901Ul s pue |uawabeuew Jaluad ayj jo uouep
ary LSuld HIDVNVIY BUEBUERY IWURUNEY uuTwILNULH 11y SLJ3[0¥d TV123dS MBuU B 3|BISN||I 10B) Ul DUB 'SISUI0 B
Al3dvs HATVNY I = HIOVNVI 40 ¥0L03¥10 apasiadns sueyd |euonezZiueSiO 953y
IDVTTA | S3DIAMIS 15309 UOHENSILIWOE SiY |0 $850dind pue siny
_ -211S 3y Juswa|diul 0} pauued sabueyo
Hury weg simeg 1og | jeucneziuetio Jo |54} Ay SaJunouuR
¥IDVNVI —] HIDWNVI “ir s18Bpoy g udiey Jabeuep (B1BUsD
ALINNDIS { FONYNIAINIVIN UUBWAUUEY Plan(] sarad v uoIyIy aaRlg 'JLvAdN 10 unang eoads sy )
| HIDYNYIW ] HADWNYW %A“.w_mhwmm
ALLNE
W weyn eeg ¢ | ¢ L¥O4dNS HILYIHL
andoey Ay wjEvo4 mam|
HIDVNYIW —1- HIDVNVI
SIS SIHAYAD 1| 'sanipoy ‘0 ydjey CO_HmN_Cmth
#03pLg &) HOLDFNIA ANV : :
_ HIDVNVI 13N00Nd HIDVNVI TVHANID 121U8) Mo N
| SleAsN||| SUBeYD
UUEWALUSYH Prasg _
HIDVNYIW LHOddNS
[ ueyy "3 'wangpoy g ydisy uoiysy [ Uty Jep|3
. HIDVNVIN TVHINID ANIAISIH el
iR AR 11 Heyn | uwgy £8, 31vadn J81usd) (BN N UBISauA|od




,° Polynesian Cultural Centér UPDATE '83

-

SPECIAL BULLETIN

Meet The New
Executive Assistant
To The General Manager

Executive Assistant to the General Manager, Steve Ashton, stresses his feelings that the
employee is of utmost importance to the new Center administration.

"My philosopy s that the employee needs to feel good about the Center and about his job first,
and then he will be better able to treat the guests as important.” This philosophy is reflected in his
belief that employees should have an open door to management, and in fact, his adminstrative
style is one of accessibility and of listening to staff. Steve explains that he feels employees can
give management valuable input to make the Center experience better for the customer, and he
emphasizes that he welcomes this dialogue.

Commenting on the role of the Center in Polynesia, he observes, “Once the organization is
running on a sound footing we can do anything the imagination conceives, - but we need to do
what we're doing we// first.” He has a clear vision of the significance of the future the Center can
and will eventuallyfill in the Pacific, and explains that his longtime love of Polynesia was formed in
his missionary days in New Zealand.

“Polynesia is inhabited by the most beautiful people in the world!” he says, "l am impressed by
theirwarmth and generosity - by their spiritof sharing.” Steve reveals thatthis spirit has shaped his
life and that his wife Wendy and their seven children (ranging from 10 years to 2 weeks old) are as
excited as he is about coming to Hawaii. The family will move to Laie at the end of June.

Both athletes, Steve and Wendy Ashton worked their way through college teaching gym-
nastics, and both have continued to pursue their love of sports and outdoor activities. Theirteam
sharing is in the same spirit with which Steve approaches his new responsibilities in the Center
adminstration.




